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Community Engagement

ÅUnder-recognized adapted programs

ÅSeek community engagement

ÅKnowledge to Action frameworks

ÅHow NCHPAD is using this framework
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What is Knowledge to Action

Framework to guide putting 
evidence into practice
ïExists to close the gap 

between what we know and 
what we do

ïRecognizes complex systems

ïSlows down implementation 
to make sure its done right
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5 new states selected to implement our 
NiCIPprocess and adapted health 
promotion programs to make inclusive 
health changes in their communities.

Oregon ςGo4Life 

Iowa ςGirls on the Run 

Montana ςPrevent T2 for All 

Kentucky ςSNAP-Ed

New Hampshire ςBMI2

b/It!5Ωǎ LƴŎƭǳǎƛǾŜ 
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Implementation Process





Key Components of the Framework
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STAKEHOLDER 
INPUT

TIME AND EFFORT SUSTAINABILITY



Stakeholder Input
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Inclusive Health Coalition

Å Inclusive Health Coalition (IHC)= Diverse groups of community 
leaders and organizations that explicitly promote disability 
inclusion in programs and services related to physical activity, 
nutrition and weight management

ïEfforts focus on the removal of barriers that prevent PWD from 
achieving the same health opportunities available to community 
members w/o disabilities through adaptations and changes to 
community health PSEs.



Why go through this if I have a 
program?

Å Build trust with your community
ïLarge community change
ïSlow down and ask people what they want
ï Increase social support 

Å Identify barriers within your community people with disabilities face
ï¢ƘŜǊŜ ŎƻǳƭŘ ōŜ ǘƘƛƴƎǎ ǳƴǊŜƭŀǘŜŘ ǘƻ ȅƻǳǊ ǇǊƻƎǊŀƳ ǘƘŀǘ ȅƻǳ ŘƛŘƴΩǘ ƪƴƻǿ 

about that is affecting participation

Å Identify assets within your community
ïMobilize and share resources
ïWork together towards sustainablesolutions



Who should be on the IHC?
ïRecruit a diverse, relevant multi-sector membership
ïThink outside the box
ïCross-disability focus/representation
ïPartner with disability agencies that have a cross 

disability focus
ïInclude family members or caregivers/support people
ïLocal thought leaders and opinion leaders
ïOrganizations and individuals
ïExperts in a variety of experiences



Potential Stakeholders

üMembers of the community 

üPeople with and without disabilities

üOpinion leaders 

üProgram specific 

üWho else?



Facilitation of an IHC
ÅHave a stated mission
ÅEvery member has a purpose and a role
ÅConsistency in communication
ÅFacilitation skills
ïArticulate a vision
ïInform
ïMotivate and persuade stakeholders
ïSolicit support
ïFoster team development



Time and Effort
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ÅIt takes time to do it right
ÅIt might not be the easiest way
ÅBuilding relationships does not 

happen overnight
ÅIt will pay off!





Engaging those already at the table

ÅGuide new initiatives

ÅOutreach to bring others to join the table

ÅInclude in meaningful work

ïAssessments 

ïMaterial or content development

ïEvaluation



ά/ƻƳƳǳƴƛǘȅέ ŀƴŘ ά9ƴƎŀƎŜƳŜƴǘέ ¢ŜǊƳƛƴƻƭƻƎȅ

ά/ƻƳƳǳƴƛǘȅέ

These terms can mean different things to different people
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People Public Patients Communities 

Consumers Stakeholders Citizens



ά9ƴƎŀƎŜƳŜƴǘέ
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Activities

Participate Engage Involve

Collaborate Consult Partner



Community Engagement Continuum

Image: NIH/CDC Principles of Community Engagement, Second 
Edition
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What counts as engagement/participation to you? Or Where does 
your organization fall on the ladder or the continuum? 

What counts as engagement/participation to your community 
partners?

Are they the same?

Consider participation as a process, not an input.



21[ȅƴƴ aƻǊƎŀƴΩǎ ά5ŜŦƛƴƛǘƛƻƴŀƭ 5ƛǾƛŘŜέ

Utilitarian: 

participation as means to 
accomplish aims of project

Empowerment: 

participation as an end, in which 
the community takes 
responsibility for working to solve 
its own health problems 

Morgan LM. Community participation in health: perpetual allure, persistent challenge. Health Policy PlanΦ нллмΤмсόоύΥннмπнолΦ ŘƻƛΥмлΦмлфоκheapol/16.3.221



1. Recognize multiple causes of health problems, require 
interventions to impact multiple levels of the social ecological 
model

2. Community participation has indirect effect on health

3. Encourages shared sense of ownership

4. Facilitates development of interventions integrated into 
existing community structures

5. Can be very cost effective

Advantages of Community 
Engagement



1. Implementing with community relevance

2. Representativeness of larger community

3. Power differentials between the organization and different 
community members

4. Confusion over lines the roles individual members play in the 
collaborative process

5. Complex, time-consuming process

Challenges of Community 
Engagement



Cultural Competence
ÅDelivering culturally appropriate services

ÅWe should critically evaluate our own cultural 
backgrounds as well as the organizational 
practices and assumptions that guide our work

ÅWeshouldhavecompetence and literacy about 
the dominant social and cultural systems when 
providing services



Cultural competency is a two-way street!



ωGeographic boundaries

ωGeneral history

ωKey people and leaders

ωDemographics

ω Important issues

ωMorale and involvement 
levels

ωCulture of the 
Community

ωKey allies and rivals

ÅExpenses and income

Understanding the Community



Wider community feedback

ÅSometimes needed, sometimes not

ÅChecking your solutions

ÅMake sure it meets the most needs

ÅGenerating buy-in for your plans



What is part of gaining feedback?

ÅFormal process

ÅFeedback collected and incorporated (or not)

ÅCommunication about how the feedback was 
used should be given to the community

ïHow was the feedback used or not used?

ïWho was involved?



Before Gaining Feedback 

ÅAre you ready to explain your plan?

ÅWhat is your target audience(s)?
ïHave you considered all potential stakeholders?

ïAre there different priorities between relevant players 
and agencies?

ÅWho is leading the feedback effort?

ÅWhat funding and resources are needed? 



Methods for Collecting Feedback
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PUBLIC FORUMς
FOCUS GROUP

INTERVIEWS CHARRETTE NEWSLETTER

SURVEY EVENT 
BOOTH/TABLE




